
From: Jim Moulton [mailto:jim@actr-vt.org]  
Sent: Monday, July 10, 2017 5:33 PM 
To: Jennifer Murray <JMurray@TownOfMiddlebury.org>; Dan Werner <DWerner@TownOfMiddlebury.org>; Kathleen 
Ramsay <KRamsay@TownOfMiddlebury.org> 
Cc: Bill Kernan <BKernan@TownOfMiddlebury.org>; Bill Cunningham <bcunningham@actr-vt.org>; 'Thomas Hanley' 
<THanley@middleburypolice.org>; 'Adam Lougee' <alougee@acrpc.org>; Donahue, David A. (Dave) 
(ddonahue@middlebury.edu) <ddonahue@middlebury.edu> 
Subject: RE: ACTR working group - follow up 
 
All, 
 
Thanks for the productive conversation today.  I thought it would be useful for us to put into print our perception of the 
consensus reached today: 
 

1. There is enough concern raised by various parties and interest groups that South Pleasant Street is unlikely to be 
endorsed by either the Infrastructure Committee or the Select Board as the preferred option for ACTR’s 
temporary transit hub. 

 
2. Academy Street, as conceptually presented, has the consensus support of all parties participating in the Working 

Group including a commitment to the following needs for ACTR to have the best chance of operational success: 
 

a. ACTR’s ability to provide access for the transit riding community to the core downtown/Merchant’s 
Row area must be preserved even with the Transfer Hub moving to Academy Street.  Thus, a 
new/replacement bus stop for the former Merchant’s Row Hub must be located within that area 
(currently conceptually defined by the Post Office and the National Bank of Middlebury).  This is 
consistent with the Town’s priority for the driving community which will be served by ACTR’s Bridge 
Shuttle when core downtown parking access is severely disrupted. 

b. ACTR’s ability to provide reliable service for the transit riding community, including critical transfers 
between “pulsing” buses, must be supported by all reasonable accommodations determined through 
the design engineering process.  The most probable accommodations have been preliminarily identified 
by ACTR and none were identified by the Working Group as unreasonable. 

 
It was also agreed that … 
 
… before the Infrastructure Committee meets on Thursday morning, ACTR staff and Jen will discuss “tweaks” to the 
drawing currently labeled as “Option A” (attached for easy reference) in order to bring some additional clarity on the 
concept being presented. 
 
… the tweaks include moving the shelter back onto the grass, identifying “traffic controls” to maximize bus egress back 
into Academy Street traffic and through the traffic light (acknowledging there are multiple possible solutions, the best of 
which should be determined through the design engineering process), clearer clarity on ACTR’s other needs, including 
the downtown and So Main Street stops. 
 
… it is likely that even after the design process, future tweaks may be necessary. 
 
Please let us know if we missed anything.  Thanks. 
 
Jim 
 


